



Special Meeting Minutes
January 23, 2026

Mayor Eric Lloyd called the meeting to order at 6:00 pm.
The Pledge was recited.
Council Members Present:  Colleen Clutter, Annie Hamm, Mike Holbrook, Matt Holbrook and Paul Kallenberg. 
Also Present: Mayor Eric Lloyd, Fiscal Officer Susie Schrader, Village Administrator Jeff Shull, and Operator of Record (Sewer) Calvin Eden and Barb Anderson.
The purpose of this meeting is to discuss the village options to meet EPA regulations on the sewer system.  EPA did grant an extension on the time frame to be under construction.  It is now 9 months from getting our PTI.  We also need the PTI to be able to get any principal forgiveness of 50% on a loan.   The amount of ground water and storm water getting into the sewer system needs to be addressed.  The findings of the study done in 2016 needs to be used to address the I&I problems that the village is experiencing.  Barb Anderson is studying the plans from the new sewer lines to try to identify areas where the storm water may still be connected to the sewer lines.  She has identified areas that need dye tests done.  Barb recommended getting a loan from OWDA instead of EPA, they will offer lower loan payments.  Calvin suggested putting separators in the lagoon and using it as sludge treatment.  The biggest issues with the sewer systems are the lack of any maintenance that should have been done.  Barb is looking at the most cost-effective answer for the village.  We also need to locate the Ordinance addressing the residents spouting and sump pump lines not permitted to empty into the sewer lines.  There will be no choice but to assess fees to the residents for the cost of bringing the sewer system up to EPA specifications.  
Calvin is going to get someone here to look at the water plant and get a estimate on getting our own water treatment plant back up and running.
There is a deadline of 2031 to replace lead water pipes.
Annie Hamm made a motion to adjourn the meeting at 6:55 p.m., seconded by Matt Holbrook.  All in favor.






